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Support for Community Sport 
 

Voluntary Arts Scotland 
 

Over 2 million people – 50% of the adult population - regularly take part in 
arts and crafts activities in Scotland, in 9,400 voluntary cultural groups.  

Voluntary Arts Scotland’s main focus is on amateur arts and crafts groups, 
and we felt we should put in a submission to this Inquiry with regards to the 
major crossover between our area and sport - namely dance. When we talk of 
dance, we consider it with a wide scope from Highland dancing through to 
hula hooping, cheerleading to ballet - as all these forms draw off both the 
disciplines of dance techniques as well as physical fitness.  

Recently Voluntary Arts Scotland conducted a National Voluntary Arts Survey. 
Results are still be fully analysed, but we have collated some of the findings 
here that we believe are of interest to this consultation - particularly about the 
development needs of the sector. Of the respondents, 24% identified 
themselves as having an involvement in dance.   
 

1.    What is being done to support volunteers in community sport?  

When it comes to dance, Voluntary Arts Scotland works with relevant 
Umbrella Bodies to support their operations, in order for them to better 
support local groups. These bodies include the Early Dance Circle, The Royal 
Scottish Country Dance Society, Scottish Official Board of Highland Dancing, 
Scottish Official Highland Dancing Association, DanceUK, and The Laban 
Guild. We are currently assisting with the formation of the new Traditions of 
Dance Forum.  

Dance also happens outside of the specialised dance groups. Until recently, 
we were running a small grants programme called ‘People Making Waves - 
Make a Splash!’ (part of the Scottish Project, funded by Legacy Trust UK and 
National Lottery through Creative Scotland, as part of the Cultural Olympiad). 
A number of community groups applied for a grant for projects which used 
dance, to encourage people to participate in their group long-term. Other 
funding - particularly for young people’s dance - has been a feature of the 
Cashback for Communities fund, administered by Youthlink Scotland.  

The Scottish Government’s ‘Get Scotland Dancing’ programme, which is 
based around a number of hubs across Scotland, is aimed primarily at 
professionals offering opportunities to take part in dance, but there are points 
at which voluntary groups are involved.  

One third of voluntary cultural organisations get support from Local Authority 
arts development officers (39%), or from family members and friends (38%). A 
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quarter are supported by former Councils for Voluntary Service, now called 
single interfaces or by other arts organisations (26%).  Peer support is 
essential to many of these organisations.  90% would be interested in 
opportunities for linking up with similar cultural groups (44% definitely, 46% 
probably). As an example of this two thirds of organisations who filled out our 
survey offered to share their expertise in activities and services with other arts 
and crafts organisations.  
 
Network bodies, including Voluntary Arts Scotland, are also important in 
promoting peer support.  Almost two fifths of organisations (59%) are in 
contact with members of other arts and crafts and voluntary organisations 
through national networks, umbrella bodies, and/or local forums.  
 
Most of the organisations in the voluntary arts and crafts sector are run by 
volunteers, though the opportunity to employ a worker to support this 
voluntary effort can be a very helpful means of supporting their vision. That 
said, employment costs are then the single highest expense for organisations. 
In our survey, only 63 of 201 organisations reported that they employed staff - 
whether full-time, part-time or casual. Most organisations rely on volunteers, 
the average being 10 regular and 15 occasional volunteers.  
Extrapolating these numbers across the number of organisations we 
estimate are in the sector, and then taking into account the 24% rate of 
reply from dance organisations, would make it c. 54,000 volunteers in 
the dance area alone.  

2.    What are the barriers facing volunteers? 

Funding - especially impacting on the recruitment and terms and conditions of 
both paid and volunteer workers.  The arts and crafts sector has lower average 
incomes than the third sector as a whole, with 60% reporting an annual income 
of less than £10K. The response to the question on how funding is impacting 
on the balance between the paid and volunteer workforce provides evidence 
on the challenges that withdrawal or cuts in funding is having on the sector in 
terms of its ability to employ the workers it needs to deliver activities and 
services, to reimburse out of pocket expenses, and to grow its operations.  
 
Another important contributing support is access to suitable premises either 
on hire basis or as a gift in kind.  The sector is very creative in its use of 
premises including use of public space such as churches, pubs, cafés, sports 
and leisure facilities as arts and music venues.  

 
Organisations reflected on key areas that they needed to improve on.  
Continuity is a key theme - whether financial, membership, 
committee/directors, volunteers, or premises.  Organisations aspire to become 
more sustainable, for example in the following areas 
 

 Funding: organisational development and becoming more structured in 
order to pursue funding; improving the funding base through cost cutting 
ideas such as skilling up members in order to be less reliant on paid tutors 
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 Recruitment: outreach into the community; attracting volunteers who can 
pass on skills; attracting younger members including onto the committee; 
motivating and skilling up management committee members 

 Improved marketing and communication systems 

 Improved premises and facilities including costing establishing a 
permanent ‘home’. 

  
3.    What examples are there of good practice to encourage and maintain 
volunteers in community sport? 

As a development agency, Voluntary Arts Scotland also provides support, 
advice and information for groups in our sector. As most of the people who 
are organisers in the voluntary arts and crafts sector are volunteers who do 
not have much spare time, Voluntary Arts Scotland takes a lot of time and 
effort over its information and training material, to ensure it is all accessible, 
easy to access and genuinely useful. 

As part of our Make a Splash! programme, we have been visiting every local 
authority in Scotland to run training sessions on how to get more people 
taking part in your activities. Also we have a team of Voluntary Arts 
Ambassadors, who work to make connections between local arts and crafts 
communities and Community Planning – thereby raising the profile and needs 
of the sector (including dance) with policy and decision-makers. 

4.    How can the contribution of local sports clubs be quantified for: (i) 
the preventative health agenda and (ii) communities?  

i) Dance is one of the major areas of sport where females dominate, and is 
one of the key ways to engage girls and women in physical activity. The rise 
of zumba is an example of how dance plays a major role in getting people 
excited in physical fitness.  

It is important that there are opportunities for people to access different forms 
of dance, to find one that interests them, as well as being able to evolve that 
interest as they grow older, when lower impact dance may be more 
appropriate. One of the main considerations of dance is how to get more 
males doing it, and the recognition that it needn’t always be breakdancing or 
hip hop styles that men are offered. 

Scottish traditional dance forms are a good example of how you can draw on 
different styles to continue your enjoyment. There is Highland dancing for 
when you are able to do more high impact dance, whilst Scottish Country 
dance and ceilidh are generally lower impact, and have the added benefit of 
being social at the same time. Both of which can have major impacts on 
people’s mental and physical well-being. 

Helping to create an environment where dance can flourish, and volunteers 
can work happily within it, has so many benefits. Quite apart from the known 
physical impact of taking part in dance (tackling obesity, healthy heart, lung 
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capacity etc), there are also proven studies into how working with dance 
steps/choreography can help keep the mind agile, thus helping older people 
stay healthier (both physically and mentally) for longer. The Voluntary Arts 
website www.healthysocialcreative.org.uk has more information on this. 

ii) The sociability of dance groups can be a major contribution to the vitality of 
a community. Many opportunities to take part in dance are created by 
voluntary effort directly - from organisation to tutoring, to choreographing to 
creating costumes. This voluntary effort is immensely important, as in many 
rural areas it is volunteers who provide the only regular cultural activity. Plus 
bringing people together to have fun is a proven way to keep them active and 
combat isolation. Certain forms of dance, such as line-dancing, are ideal for 
individuals as no partner is required. 

We should not forget the private dance schools which, whilst having an 
economic aspect to their operations (often not hugely profitable), will engage 
parents to volunteer. 

5.    What role does, or should, Community Sports Hubs play in 
encouraging sport in local communities? 

We would see that they should be encouraging participation, helping groups 
run taster sessions or bringing in expertise from elsewhere to widen people’s 
knowledge and access - whilst also helping support what already exists.  

6.    Given reducing public expenditure, what examples of innovative 
joint working between clubs and public bodies exist to make the most 
out of funding? 

One of the major ways to make best use out of resources - whether it is 
money or time - is to have good information available to those who want it. 
Make sure all dance opportunities are included in any listings or marketing 
material held by relevant agencies - not just those more obviously aimed at 
the physical health agenda, as all exercise is good! 

7.   What are the three most important issues regarding sporting 
facilities at a local level? 

 Availability - that facilities actually exist and dance groups can be 
considered as sports groups when using them. We have some 
anecdotal evidence of dance groups being classed as an arts group 
and then being charged a higher price. 

 Accessibility - location, transport links, opening times, price to use, 
price to hire. 

 Suitability – making the venues more suitable for dance (e.g. with 
sprung wooden floors - not expecting people to dance on concrete). 
Ensuring the flooring is able to take different types of dance (including 
hard shoes - polished floors are not always the best!) 

http://www.healthysocialcreative.org.uk/
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We leave you with this final quote:  
 
 “The voluntary cultural sector makes a significant contribution to culture in 
Scotland. Within individual communities the sector provides a diverse range of 
cultural opportunities which help sustain Scotland’s culture and communities. 
The sector contains a wealth of experience, expertise and capacity which is 
evident in the scale of activity, the many successes in terms of quality and 
development and the aspirations to develop further… Voluntary groups can 
make a small investment go a long way.” 
 
Voluntary Arts Council 
17 August 2012  


